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Service Overview

The CIAM Strategy Builder is a premium service designed to help small and medium-sized
businesses develop a comprehensive, customized Customer Identity and Access Management
(CIAM) strategy. Unlike traditional consulting, this service offers a structured, results-driven
approach, delivered in clearly defined phases with tangible outcomes.

Don't wait for a data breach ) %\
Protect your business today with g i

our IAM Strategy Builder. &

Key Features of the CIAM Strategy
Builder:

1. CIAM Readiness Assessment:

o Comprehensive Evaluation: We start with an in-depth analysis of your current CIAM

infrastructure, including a risk assessment and compliance check.
o Custom Report: Receive a detailed report that outlines your current CIAM maturity level,

identifies gaps, and provides actionable recommendations.

2. Customized CIAM Strategy Blueprint:



o Tailored Plan: Based on the assessment, we develop a personalized CIAM strategy blueprint
that aligns with your business objectives and regulatory requirements.

o Strategic Roadmap: Includes a step-by-step roadmap with clear milestones, timelines, and
resource allocation, ensuring a smooth implementation.

3. Implementation Support Package:

o Hands-On Guidance: We provide direct support during the implementation phase, including
the configuration of CIAM tools like OKTA, Azure, and SAP CDC.

e Iraining & Documentation: Your team receives comprehensive training materials and

documentation to manage the CIAM system effectively.

4. Future-Proofing & Scaling:

o Scalability Review: After implementation, we review the strategy to ensure it can scale with
your business, making adjustments as needed.

o Continuous Improvement Plan: A follow-up service to periodically review and update your
CIAM strategy, ensuring it stays aligned with your evolving needs.

5. Ongoing Support (Subscription Option):

e Maintenance & Updates: Continuous support to keep your CIAM framework up-to-date with

the latest security practices and technology enhancements.
e Priority Access: You will have priority access to our experts for any CIAM-related issues or

questions, ensuring peace of mind.

Say Goodbye to CIAM Headaches
Get a Clear, Actionable Strategy that Aligns With Your

Busmess Goals.

How It Works



(O Initial Consultation: Schedule a discovery call to talk about your business needs and challenges.

(O Assessment Phase: We conduct the CIAM readiness assessment and provide a detailed report.

(O Strategy Development: Receive your customized CIAM strategy blueprint and strategic roadmap.

(O !mplementation Support: Work with our team to implement the strategy, complete with training and
documentation.

(O Ongoing Optimization: Choose our subscription option for continuous support and strategy updates.

It Takes Only 30 Days (0] Transform Your CIAM Strategy

Wlthout Managlng a Full Time Team

Why Choose CIAM Strategy Builder?

(O Structured Approach: Experience a clear, structured process with defined phases and deliverables.

(O Expertise on Demand: Get access to CIAM experts without the overhead of full-time staff.

(O Scalable & Sustainable: Build an CIAM framework that grows with your business, ensuring long-term

security and compliance.
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